
  Facing a pandemic: hit and miss of 
PDF, how could we have done better?

A global crisis pushed the use of PDF, but the job is not done
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What worked?
▪ PDF editing
▪ Digital signing
▪ QR Code
▪ PDF apps

What didnʼt work
▪ France and the travel pass saga
▪ Build an app!
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PDF in a Mobile-first world
▪ Assumptions
▪ Solutions

What should we do now?
▪ What is holding PDF back?
▪ PDF on the move
▪ PDF is here to stay… but be ready for 

the next crisis
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Elodie Tellier - ORPALIS/PSPDFKit

▪ Former ORPALIS COO
▪ Copywriter & content writer 
▪ Lecturer
▪ PDF Association Board member

Speaker
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What we thought the world post Covid was going to be

How itʼs going so far

Introduction
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What we thought PDF post Covid was going to be

How PDF is going so far

Introduction



Introduction
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Correlation is not necessarily causation but still…

The trend spikes in April 2020. The first lockdowns started after March 15th. 

The Rise of PDF Editing 
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No words needed

The Rise of Digital Signing
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A mysterious technology the general public (re)discovered with the 
attestations & vaccination certificates

The Rise of the QR Code
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The Rise of PDF Apps 



Introduction
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A story in many episodes 

We love travel restriction certificates 

France and the Travel Pass Saga 
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March 2020: first (of many) version of the 
certificate of travel restriction waiver

▪ print the PDF and fill by hand
▪ copy the full text by hand
▪ cannot fill the PDF on mobile

Episode 1: Print or Copy (by Hand!) the PDF 
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The next day: people realize the PDF is 
not accessible

▪ accessibility associations raise the 
issue and provide solutions

▪ the government finally updates the 
document for the next version

Episode 2: Attestation on PDF not Accessible
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The day after…

Episode 2: Wait! PDF is Unsafe!
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Many other problems

▪ easy to modify - make fakes
▪ other issues (non related to PDF!)

And it Stayed Complicated for a While
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Episode 3: Build an App! 

From the Government 
website to an app 
(generating attestations 
since 11/2020)



Introduction
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Assumption: PDF is often incompatible 
with mobile

▪ doesnʼt display on a browser and 
require a separate app to view

▪ user has to wait for the PDF to 
download

▪ HTML is better for mobile usage 
anyway

PDF in a Mobile-First World: Assumptions  
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There are solutions already
▪ optimization/hyper-compression
▪ linearization
▪ interactivity
▪ accessibility
▪ responsive mode (reflow tagged PDF)
▪ provide the same functionalities 

found on desktop apps: scan to PDF, 
OCR, edit, redact, sign etc.

PDF in a Mobile-First World: Solutions   
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Users

▪ firm belief that PDF is not editable
▪ image PDFs - hard to manage
▪ are not aware of PDF subsets (FR)
▪ think that PDF is proprietary (FR) 

What is Holding PDF Back?  

Developers

▪ malformed PDFs  
▪ differing implementations 
▪ cumbersome specification
▪ PDF is a collection of other 

technologies - long learning curve
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PDF Association projects

▪ ISO 32005 & PDF Reuse TWG
▪ making the specification more agile 

and reliable 
▪ DARPAʼs SafeDocs initiative 
▪ and more! 

But People are Working Hard   

Initiatives from vendors, academia & 
PDF open-source communities

▪ AI technologies & PDF
▪ PDF insecurity initiative
▪ PDF detectives
▪ blockchain/smart contracts 
▪ and more!
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▪ An expanding market
▪ A global market
▪ Did you say consolidation?

Conclusion: PDF is Here to Stay  
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Conclusion: Be ready for the Next Crisis Ahead
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QUESTIONS


