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Still, Some Trends Simply Can’t Be Ignored cempart i

Google

“Digital Transformation”




Drive IS Of DX compart I}

Primary drivers:
* end-to-end customer experience optimization
« operational flexibility
* innovation

Secondary drivers:

the development of new revenue sources and information-
powered ecosystems of value, leading to business model
transtormations and new forms of digital processes.

Challenges: legacy systems and disconnects in processes.


https://www.i-scoop.eu/customer-experience/

We Don’t Really Know Yet What DX is all About  compart 1]




But We Have to Be Honest About DX:

There is an Impact and it is Profound

Financial Impact of Digital Transformation
(2013-2017 CAGR)

2.3%

Digital Manufacturers Non Digital M

B Revenue Growth B Profit Growth




What Gets Transformed Depends on the
Business and the Industry
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By Industry-specific Use Cases

By Enterprise Functions
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Technology Extends the Human

“Customer Experience is Having a Conversation”

Technology extends human potential by allowing

people to do things more efficiently than they
would otherwise be able to do.




According to Harvard Business Review...

Biggest Technology Gaps in Customer Experience

One common denominator for all technology problems

Visibility into and Data and systems Visibility of data
understanding iIntegration across across all
of the end customer all channels and functional areas

experience products



The Persistence of Silos




Silos are the Biggest Challenge to Marketing Agility

Q) Biggest Agility Challenges: Which of the following do you find are your biggest obstacles to gaining greater agility? Marketing
workforce agility is defined for this survey as the ability for the CMO to respond quickly and easily change the workforce to
respond to changing business needs. (Please select your top 3)

90%

79%

80% : N=70 Tech Marketing Senior Executives

IDC 2019 CMO Barometer Study: Marketing's Future Workforce
70%
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35% 320
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Silo-bound culture Lack the time and Retraining Difficulty recruiting Tech systems don't Difficulty retaining
resources marketers support agility




Coordinating a lot of Data
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Case Study: Interoperable CCM

Who is this company?
Data to Profit Platform , the quarterback of your data.

Because you are talking to millions of people,
Because you manage hundreds of products and thousands of transactions,

Because you must take into account the latest legislation to protects your
customers and prospects.

A si.nigle solution to make all of your customer data, prospects, products,
logistics, transactions, contracts, competitors, etc., available in a single
customer re.p05|tor>(. These data are refined in real time for the purpose of
understanding, exploitation and total control of your market.



Case Study: Interoperable CCM

As a service provider they offer a highly specialized, cloud-based CRM/ERP application
for a very special segment of the market. Clients choose from a variety of templates to
create their own messages, invoices, statements, direct mail, etc.

Challenges:

Connect legacy systems (IT, operations) with CRM, ERP, etc.
Cope with increasing complexity of bi-directional customer communications

Permanent race against the clock to offer customers access to new channels
before competitors do - future proof. Add channels as needed.

To fit with the SaaS Model, onboarding of new customers need to happen fast,
automated and reliably.

A pricing model that fits with the core offering.



Case Study: Interoperable CCM

“Based on an innovative data storage and processing
technology developed by our R& D, the platform is
resolutely adaptable to the specific needs of each client,
so that it can integrate its own business rules.”




Case Study: Interoperable CCM

Goals:

Provide a conversational customer
experience (Omnichannel)

Small IT footprint/Low Cost

Automate as much of the customer
interaction as possible for fast, low cost
processing of most cases

© Compart, 2019 17



Building Block #1 compart I}

dWS

AWS Virtual Private Cloud (VPC)




Building Block #2
Deployment through Docker

= Services

DocBridgelmpress_engine

>:lat

D D

mpress-eng

SEE STACK VIEW LOG

Secrets

h50jSg
d

jyemb2
H

tméjnjs

r8hymh
9

Networks

linuxkit-
025000000001

linuxkit-
025000000001

linuxkit-
025000000001

linuxkit-
025000000001

DocBridgelmpress_impressnet

overlay

80.00% 4
85.72%

85.31% 44

10.0.1.0/24

compart



Building Block #2

Deployment through Docker
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Building Block #3

“Digital First” Document Generation

Document Generation: Digital First

Digital Paper Omnichannel

Dynamic and fast-paced

Need to keep up to speed with new technologies,
devices, form factors and rapidly changing
customer preferences

Open Standards

Flexible Integration

100% Open Output: = Compart Format
Standard Matrix
Compart
Innovation
Add Printing Investment Protection
to HTMLS

Optional web-based Designer Ul

Flexible Deployment - cloud ready



Building Block #4

Cloud Service Integration

Templates
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The APl Economy
Pay For Functionality and Data

@ APl Marketplace - Free Public & = X +

< c O

Apps Y Bookmarks Jorani

@ Rapidapi

& https://rapidapi.com

Popular APls

n Imgur
Imgur's APl exposes the entire
Imgur infrastructureviaa
rdized programmatic
interface. Using Imgur's ...

Recommended APls

o7 Skyscanner Flight Sea...

The Sky Scanner AP lets you
search for flight & get flight
prices from Skyscanners
database of prices, as we...

P Live TV | Spectrum...

& Google Cloud Platf...

ﬂ Recipe - Food - Nutriti...

The spoonacular Mutrition,
Recipe, and Food APl allows you
to access over 365,000

and 86,000 food pro...

“west SendGrid

Welcome to SendGrid's Web
APIv3! This APl is RESTful, fully
red, and easy to integrate

List of Free APIs for Developers

s SYSTRAN.io - Transla...

SYSTRAN.ioplatformisa
collection of APIs for
Translation, Multilingual
Dictionary lookups

© Compart, 2019

Open Weather Map

weather and weather
ts for multiple cities.

s msnbc TV - msnbc.

~T Connecticut News, ...

OpenAPI 1.2

The TransLoc PublicAPl is
RESTful APl which allows youto
incorpo -time vehicle
tracking informatio...

== Crunchbase

Build powerful applications and
integrate Crunchbase into your
b and mobile applications

with the REST API.

Investors Exchange (l...
The IEXAPlis ais afree, web-
based APl supplying IEX quoting

and trading data.

= Bike Express Web P...

E=3 API-FOOTBALL

We cover 140 football major and
minor leagues and many more to
come, Livescore

= AudD

AudD™ is music recognition
APIWe have 42,500,000+ tracks
inour fingerprints DB and Iyrics
for 4,000,000+ so...

sa (D)1
M8 Q1

REST Countries v1

REST Countries vl Get
information about countries via
a RESTful API

= ATET - Web Mai

gr Vex Downloads | Th

Dashboard

seid' Web Search

rch APL. News APL.
Image AP Billions of webpages,

Web 5

images and news with a single
APl call.

PR

Lufthansa Open

Lufthansa Open APl is your way
to the Lufthansa Group data!
Wea teadily opening data
fromall around th...

P Skyscanner Flight Sea...
The Sky Scanner APl lets you
search for flight & get flight

from Skyscanners

b4 i . @

* Pi-hole Admin Cons...

Docs  AddYourAPI M

m Telize

Telize offers a JSON IP and
GeolP REST APl allowing to get
ss and to query

=il QuickSet Cloud

QuickSet Cloud is an end to end
platform for discovery, control,
and interaction with devices
within the home...

A58 (©197ms

OpenAPI 1.2

The TransLoc PublicAPlis a
RESTful APl which allows you to
incorporate real-time vehicle
tracking informatio...
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Building Block #6: Management

DocBridge® Gear Enables the CCM Hub

Applications
and
Business
Processes

Batch
' Print

Stream

Data Common, stable interfaces, virtually all
A Data ' A Data Cchannels accessible to all applications

Single Integration Layer
Between Applications,
Business Processes and
Communication Channels

& Partner,
custom &

3rd party
! integrations

CCM Hub @fy B © All Compart 4
.
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Single interface for all channels, single
touch point for all changes

S RN

E-Mail Mail Messenger Web Portal Archive anc
others
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Adding CRM and Marketing Automation Tools
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CCM Hub - intelligent, interoperable, small compart 1]
footprint, integrated, no Silos
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Omnichannel CCM: A Human Challenge
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Thank you for your patience
and attention

scott.gerschwer@compart.com
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Germany
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Tour Part Dieu — 129, rue Servient
69326 Lyon Cedex 03

France

Phone: +33 4 78 63 69 90

E-Mail: info@ser.compart.com

CompartlberiaS. L.
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Calle Rozabella 6

Edificio Paris - Planta Baja
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28290 Las Rozas - Madrid
Spain

Phone: +34 91 409 68 44
E-Mail: info@ser.compart.com
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North American Region
Compart North America Inc.
30 Bridge Street, Suite 2

New Milford, CT 06776-3517
United States

Phone: +1 860 799 5612

E-Mail: info@nar.compart.com

Latin American Region
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New Milford, CT 06776-3517
United States

E-Mail: info@lar.compart.com
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